Gallatin Valley Tourism Business Improvement District 
Board of Directors  
Tuesday, September 22,2026 
Board Room – Bozeman Area Chamber of Commerce
2000 Commerce Way, Bozeman MT 59715
12:00 noon

Agenda


1. Call to Order – Chair Matt Beehler

2. Introduction – 

3. Disclosure –

4. Public Comment - Please state your name for the record. Comments should pertain to matters within the purview of the Tourism Business Improvement District. You may only comment once per item—if you speak during public comment, you cannot speak on that item again during discussion.
Time limit: 3 minutes per individual.

5. Marketing Report – Greg Alexander
Action Item: Motion to accept marketing report.

Motion:  
For/Against
6. Revisions to 2027 Budget Overview-   – Greg Alexander / Daryl Schliem

Action Item: Motion to amend 2027 Budget

Motion:  
For/Against

7. Approval of June 23, 2026, Minutes.

Action Item: Motion to approve June 23, 2026, Minutes
	
	Motion:
	For / Against


8. District Reports – Were there votes that need to come before Board for Approval
1. Belgrade Updates 

2. Three Forks Updates

3. Bozeman Updates 

Action Item – Motion to approve / amend / deny funding request
	Motion:
	For / Against:
9. July 1, 2026 - $4 per night collections

· Grace period from July 1, 2026 – October 31, 2026, for rooms already booked 
· County Resolution Passed 3 – 0 and sent all hotels with read / receipts collected to verify recipients had seen.
· Certified letters will be sent by TBID Administration

10. Update to Changes being requested by County
1. TBID Board to hire an attorney to work with County Attorney on any material changes the Board wants.
2. County Commissioners are only the bank, and they will rely on TBID Board, CEO and Legal Counsels’ advice on any material changes requested.

11. Real Time Collections –  

	Action Item – Motion to approve / amend / deny funding request
	Motion:
	For / Against:

12. Other Business – Administration
1. Set Grant Dates and send notifications to past recipients, newspaper and social media outlets and update websites to clearly state dates we will hear grants
2. Formalize the 5 committees
a. Community Grants’ minimum criteria to bring to the board
b. Education/Leadership	
c. Governance  
d. Marketing 
e. Finance
f. Sales 

For more information please contact - Daryl W. Schliem, President/CEO @dschliem@bozemanchamber.com	
This board meets the 4th Tuesday, quarterly from 12:00 noon to 2:00 pm – December 22, 2026  
 
